
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT: Ratification of 2026 LMIG – Safety Action Plan (SAP) Grant Application 

DATE:  May 8, 2026                                                                   (X) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION: $265,142.00  (  ) STATUS REPORT
ANNUAL-                                                                    (  ) OTHER
GRANT- $200,000.00 
SPLOST VIII-  $65,142.00 

COMMISSION ACTION REQUESTED ON: May 18, 2026 

PURPOSE: The purpose of this agenda item is to request ratification by the Habersham County 
Board of Commissioners of the submission of the Georgia Department of Transportation (GDOT) 
LMIG 2026 Safety Action Plan (SAP) Grant application and approval of the required local matching 
funds if awarded.

BACKGROUND / HISTORY:  

The Georgia Department of Transportation (GDOT) Safety Action Plan (SAP) Program is intended 
to improve safety on county off-system roads through roadway safety improvements. The proposed 
improvements for Habersham County include installation of new high-build traffic paint striping, 
which provides superior reflectivity and durability compared to standard traffic paint by allowing a 
thicker application (up to 30+ wet mils) that better retains reflective glass beads. 

The proposed project includes replacement and renewal of roadway striping on approximately 
35.83 miles of county roads (see attachment for project list). The total estimated project cost is 
$265,142.00. 

The Safety Action Plan application is administered through the GDOT Local Maintenance & 
Improvement Grant (LMIG) Program. As with all LMIG projects, a minimum 30% local match is 
required. Although the minimum required local share is approximately $60,000.00, the proposed 
local contribution is estimated at $65,142.00 and will be funded through SPLOST VIII. 

Because GDOT requires execution of application and certification documents at the time of 
submission, staff proceeded with submission of the application documents in order to meet grant 
deadlines and is requesting formal ratification by the Board of Commissioners. 



FACTS AND ISSUES:  

  LMIG Safety Action Plan Grant funding will allow the County to replace and renew roadway 
striping on approximately 35.83 miles of seven (7) county roads.  
  Proposed GDOT grant funding amount is $200,000.00.  
  A minimum 30% local match ($60,000) is required.  
  Proposed local share is estimated at $65,142.00.  
  Total estimated project value is $265,142.00.  
  Local matching funds will be funded through SPLOST VIII.  
  Board ratification is requested due to GDOT submission and signature requirements associated 
with the application process.

OPTIONS: 
1)  Approve recommendation 
2)  Deny recommendation 
3) Commission defined alternative

RECOMMENDED SAMPLE MOTION:  Motion to ratify the submission of the LMIG 2026 Safety 
Action Plan (SAP) Grant application to the Georgia Department of Transportation for roadway safety 
striping improvements (see attachment for project list), including the required local matching funds 
if awarded.

DEPARTMENT: 
Prepared by: Mike Gardner   

Interim Director: Mac Koon 

ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  

_______________________________ DATE: _____________________ 
County Manager















No.
Co. Rd. 

No.
Road Name Beginning Ending

Length 
(Miles)

Description of Work Project Cost Project Let Date

at $3,700mile*2

1 545 Dicks Hill Parkway Chase Rd County Boundary 7.95 Centerline and edge striping 58,830.00$         Aug-26
2 382 Pea Ridge Rd Old 197 Cannon Bridge Rd 6.76 Centerline and edge striping 50,024.00$         Aug-26
3 200 Stonepile RD Alec Mountain Rd Piedmont Mountain Rd 3.33 Centerline and edge striping 24,642.00$         Aug-26
4 432 Gainesville Highway County Boundary Grant Mill Rd 6.75 Centerline and edge striping 49,950.00$         Aug-26
5 383 Habersham Mills Rd US 441 CR 115 3.54 Centerline and edge striping 26,196.00$         Aug-26
6 100 Blair Rd Dicks Hill Pkwy. Old 197 1.91 Centerline and edge striping 14,134.00$         Aug-26
7 648 Old Historic 441 US 23 Talmadge Dr 5.59 Centerline and edge striping 41,366.00$         Aug-26

TOTAL MILES: 35.83 265,142.00$           
200,000.00$           SAP Grant

60,000.00$             min 30% match

GEORGIA DOT LMIG PROGRAM
Habersham County 2026 Project List
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